AIFCA DIRECTORS MEETING MINUTES
K

16t July 2025 14:00 — 16:00

Via MSTeam Videoconference

AGENDA
Directors in attendance

Tony Tomlinson MBE
Prof Mike Williams
Robert Clark

Mark Southerton
David McCandless
Sam Davis

Mat Mander

Pia Bateman

Rob Pearson

Will Wright

Also in attendance

Jon Butler

Julian Gregory

Tim Smith (part)
Simon Pengelly (part)

1. Apologies for absence
Mark Taylor
Colin Trundle

2. Declaration of interests
None were declared.

3. Minutes of previous meetings
David McCandless requested that the draft minutes be updated to reflect his apologies being
provided, this was agreed and the minutes noted.

4. Chairman's announcements

No announcements were made.

5. Appointment of a Communications and Engagement Manager (Temporary — 2
Years)

After a long discussion, it was unanimously agreed that the Directors

support the appointment of a Communications and Engagement Manager to work for the

AIFCA on a temporary basis.

and

the Chairman report to the Members Forum Chairs, requesting their support for the position

using a negative resolution procedure

and




the Chief Officer is delegated to advertise in accordance with company policy and undertake
the recruitment and contracting.

6. AIFCA 2025-26 Delivery Projects Update

The Directors received a report on the AIFCA Delivery Projects. Directors heard that the
Senior Technical Officers is working with the IFCAs and partners to undertake projects that
serve to:

a) support awareness, transparency and engagement around IFCA decision making;
b) improve collaboration and communication when undertaking regulatory duties; and

c) consider ways to work with local authorities to improve the adequacy of complaints
processes.

The Directors reviewed the procedures undertaken to ensure adherence to the AIFCA
Procurement Policy.

7. Draft Annual Accounts
The Directors Approved the Annual Accounts




