
AIFCA DIRECTORS DRAFT MINUTES 

16th October 2024  

ONLINE 
 

In Attendance 

Tony Tomlinson MBE (Chair) 
Dr Will Wright 
Julian Gregory 
Pia Bateman 
Mark Southerton 
David McCandless 
Rob Pearson 
Robert Clark 
 
The meeting started at 14:06 
 
1. Apologies for absence 

Sam Davis 

Prof Mike Williams  

Mark Taylor 

Mat Mander 

Paul Williams  

 

2. Declaration of interests 

 

3. Minutes of previous meetings  

3a. Draft minutes of the AIFCA Directors 22nd February 2024 

The minutes of the Meeting were approved  

3b. Draft minutes of the AIFCA Members Forum 22nd February 2024 

The minutes of the meeting were noted 

 

4. Chairman's announcements  

There were none 

 

5. Progress Report 

5a. CHLE project  
Directors noted the progress report and approved the AIFCA enters into the SLAs to deliver 
the CHL. The Directors approved that the budget allocated to attendance at the CHLE 
meetings be treated as contribution costs by the participant IFCAs (the AIFCA audit these 
costs for the purpose of the project) and that the income associated with the meetings be 
made available for hypothecation for a wider IFCA service delivery.   
 
5b. Key Person Insurance 
The Directors agreed to obtain key person insurance for the Chief Officer. The Chief Officer 
was asked to report to the Directors if there was a material difference in the cost of the 
provision from the estimate, prior to taking out the insurance.  



 
6. Budget Control Statement 
The Directors approved the budget control statement.  
 
7. Distribution of Defra accruals  
After detailed consideration of the report and the options presented in the cover paper. 
Directors agreed that the AIFCA hypothecate £186,687 to future work programmes of the 
AIFCA in accordance with the Articles of Association of the IFCA. 
 
8. mNCEA (verbal)  
The Directors received an update on the mNCEA programme. Directors heard that the 

contract with Sussex IFCA is to be extended to the end of the financial year and that we will 

engage with the programme and consider the available funds for extension of this project 

next financial year.  

The meeting finished at 15:10  


