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Forward 
As an independent coastal state the UK has an unprecedented 
opportunity to deliver for coastal communities through the 
effective implementation of Fisheries Management Plans and 
nature conservation and recovery strategies.  The opportunity for 
Inshore Fisheries and Conservation Authorities to provide lasting 
solutions for people and nature has never been greater.  

Tony Tomlinson MBE 
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Introduction 
Leaving the European Union has provided an opportunity move away from 
the Common Fisheries Policy, to create a sustainable, responsible, and 
responsive policies. The Fisheries Act and the implementation of Fisheries 
Management Plans (FMPs) refocuses national fisheries management on the 
most important priorities for our coastal communities. Alongside these plans 
is the 25-year Environment Plan which sets out goals for “improving the 
environment within a generation and leaving it in a better state than we 
found it.” Within this ambitious national framework IFCAs provide an 
important bridge between national policy and effective community 
engagement and local implementation. 

Established just over 13 years ago, Inshore Fisheries and Conservation 
Authorities (IFCAs) continue to play a critical role in delivering a world class 
system of fisheries and conservation management. IFCAs are part of, and 
embedded within, the local communities and work across conventional 
boundaries, and with a wide range of partners. For too long the effective 
management of inshore stocks has not been matched by similar systems of 
management and governance of fisheries outside of the 6nm. zone. This is 
particularly acute in the case of non-quota species, many of which are the 
mainstay of the inshore commercial and recreational fleet. Consequently, 
many of the benefits of effective fisheries management and conservation 
have not been realised by inshore fishers. 

IFCAs led the way in managing the marine protected area network in 
England and working in partnership IFCAs have helped shape the 
development of the ‘front runner’ fisheries management plans. In 2023/24 we 
have led on the development of the national Cockle FMP. The IFCAs 
continue to respond effectively to the challenge laid out in the IFCA 
Evaluation – and aspire to move into this new era as ambitious, inclusive, and 
innovative members of the fisheries and conservation management family.  

The IFCAs lead and convene teams for the ten IFCA Districts in England, 
teams spanning across sectors, disciplines, and communities, supporting 
local, national and globally important action. We are of and for the 
connected family of special coastal communities around England; diverse 
and beautiful, living and working places. They are inspirational coastal areas 
that support physical, emotional, and spiritual wellbeing. They are rich in 
wildlife, history and cultural heritage, and the opportunities they afford for 
learning and engagement with the natural environment. They deliver 
economic growth through providing high quality environments that are the 
underpinning for thousands of businesses and home to many entrepreneurs. 
They provide a wealth of ecosystem services and are for everyone to enjoy.  

The Association of IFCAs brings the expertise found in each Authority 
together to the national stage. We help to raise awareness of the work of 
IFCAs with those who can bring influence to bear on our coastal seas, and we 
promote the collective needs of the IFCAs. The AIFCA provides a forum for 
learning, coordination, collaboration, and communication.  

https://randd.defra.gov.uk/ProjectDetails?ProjectID=20322&FromSearch=Y&Publisher=1&SearchText=ifca&SortString=ProjectCode&SortOrder=Asc&Paging=10#Description
https://randd.defra.gov.uk/ProjectDetails?ProjectID=20322&FromSearch=Y&Publisher=1&SearchText=ifca&SortString=ProjectCode&SortOrder=Asc&Paging=10#Description
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Our ways of working 
As we face a changing landscape through Brexit, the Fisheries and 
Environment Acts, and the climate emergency, it is vital for the AIFCA to 
have a succinct and clear vision for how it will support IFCAs. Further, 
because of this rapidly changing environment, this is a one-year Business 
Plan for the AIFCA. We will have made progress in this plan over the next 
year through: 

Being the national voice of IFCAs ~ promoting IFCAs value 

We influence the agenda and secure funding and powers on behalf of IFCAs 
and we promote and defend the reputation of effective inshore 
management. 

Supporting IFCAs ~ making a difference 

We deliver better fisheries management & conservation outcomes, to 
continuously improve and innovate. Through our programme of practical 
peer-based support, led by strong local leadership, our support for 
collaboration & collective actions we add value through our service delivery 
partnerships. 

Being an effective Forum ~ driving collaboration  

Providing an effective forum to ensure communication and dialogue 
between IFCAs and partners to underpin all of our work. The AIFCA supports 
local leadership and innovation in inshore fisheries management.  

Our business ~ delivering value 

The AIFCA’s work on behalf of IFCAs is an efficient, cost effective and 
forward-thinking business; we are membership led, committed to equalities 
and diversity and we aim to operate in an environmentally and financially 
sustainable way. 

Through this activity, the AIFCA will help ensure that the inshore fisheries are 
well managed and our MPAs are effectively protected, remain at the cutting 
edge of delivering sustainable development, are relevant to wider society, 
and continue to be held in high regard. 

The IFCAs, whether working individually or collectively, and the AIFCA will 
work with a range of other bodies where we have a shared interest, including 
from the public, private, and voluntary sectors. We are committed to 
effective collaboration.  
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IFCAs shared purposes and our shared Vision 
The ten IFCAs in England were formed in 2011 by the Marine and Coastal 
Access Act, 2009. IFCAs have two main statutory duties, to: 
 
1) Management of inshore fisheries 

• The authority for an IFC district must manage the exploitation of sea 
fisheries resources in that district. 

• In performing its duty under subsection (1), the authority for an IFC district 
must— 

• (a)seek to ensure that the exploitation of sea fisheries resources is carried 
out in a sustainable way, 

• (b) seek to balance the social and economic benefits of exploiting the sea 
fisheries resources of the district with the need to protect the marine 
environment from, or promote its recovery from, the effects of such 
exploitation, 

• (c) take any other steps which in the authority's opinion are necessary or 
expedient for the purpose of making a contribution to the achievement of 
sustainable development, and 

• (d)seek to balance the different needs of persons engaged in the 
exploitation of sea fisheries resources in the district. 

2)  Protection of marine conservation zones 

• The authority for an IFC district must seek to ensure that the conservation 

objectives of any MCZ in the district are furthered. 

Our duties sit within the wider legal and policy landscape as set out , amongst 
others, in the Government’s 25 Year Environment Plan, The Fisheries Act, 
2020, The English Aquaculture Strategy. 

Implementing the strategy 
The AIFCA will be focused on supporting the IFCAs’ needs, and this will be 
accomplished through developing and sustaining positive, robust 
relationships with key partners and stakeholder, developing supportive 
policy, and working closely with IFCA Members and their Officers, 
recognising that people are our greatest asset to achieve impact. 
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The AIFCA vision 
Our Vision is intended to encapsulate what we are seeking to achieve overall. 
This can be summarised as: 

“The aim of the Association is to assist and promote the regional IFCAs to ensure 
that the Authorities develop a leading and effective national role in fisheries and 
conservation management in line with the IFCA vision”. 

How the AIFCA operates  
The Company comprises a small team of officers. The AIFCA is based on the 
collaborative work of the AIFCA officers and the ten regional IFCAs. Set out 
below are the constituent parts of the AIFCA. 

The AIFCA Members Forum  
The Forum is made up of IFCA Chairs, each of whom is the Chair of an IFCA. 
The Chairs are joined by the head of the professional service of the IFCAs, 
who also serve as Directors of the AIFCA Company. The Chairman and Vice 
Chairman of the AIFCA are voted in by the Forum annually and provide an 
important figure head for the IFCAs. The role of the Forum is to champion the 
purposes of IFCAs and provide effective strategic leadership to the 
Association. Meetings of the Forum involve IFCA Chairs and IFCA Chief 
Officers and AIFCA staff. The AIFCA Chief Officer is also a Director and 
Secretary of the Company. 

The AIFCA Directors 
The Chairman of the AIFCA Directors is the Chairman of the AIFCA Members 
Forum. The AIFCA Directors are responsible for implementing the policies  
and prioritise of the members forum and managing the AIFCA ’s professional 
service.  

AIFCA staff 
The AIFCA employs: 

• A Chief Officer 
• A Senior Policy Officer 
• A Finance Officer 

The AIFCA also employs a Senior Technical Officer on a temporary basis and 
can enter into contracts. The staff provide: 

• a central conduit for information exchange;  
• monitoring activity in Parliament/ Whitehall for IFCAs;  
• facilitation of  communication between policy makers and IFCAs;  
• help to develop and articulate collective positions agreed by the 

AIFCA Members Forum Board 
•  a first point of contact for national policy stakeholders with the IFCA 

family. 



8 
 

Officer groups 
A vital part of ensuring the AIFCA is able to ‘punch above its weight’ is the 
links made to the IFCA Officers. These bring specialist teams from across the 
IFCA family together. They vary in their format but generally help share best 
practice, provide support, develop collective thinking, develop IFCA policy, 
respond to consultations, and work with the AIFCA staff on delivering the 
IFCA Business Plan. Close working relationships and mutual support is 
provided between lead officers, AIFCA staff and the professional groups 
themselves. The AIFCA officers help to support collaboration and effective 
dialogue across these Groups.  
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Commitment to collaboration 
The IFCAs are stronger and more effective through working together. IFCAs 
(as independent bodies) may develop their own positions on the basis of 
their own priorities, but there is a recognition that there is immense value in 
coming together. Collaboration enables: 

• access to senior decision makers to be increased 
•  the voice of IFCAs to be more coherent and heard more loudly 
•  partnerships to benefit the entire IFCA family 
•  IFCAs to be able to draw on the expertise and experience of others.  

The AIFCA services the meetings of the Forum, attends the Chief Officers 
Groups and engages with the leads of the Professional Officer Groups. It is 
this communication which ‘oils the wheels’ of the network and allows IFCAs 
to work closely together through mutual understanding and respect.  

The AIFCA is committed to working with other organisations that have an 
interest and role in inshore Fisheries and Conservation. These include the 
Defra, The Marine Management Organisation, Natural England, and 
Environment Agency. In addition, the AIFCA maintains a role in engaging both 
the commercial and recreational sector as well as environmental 
stakeholders.  

Monitoring and review 
Updates against the four priorities outlined in the Business Plan will be 
provided at Forum meetings over the coming year. 
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Work programme 
England’s ten Inshore Fisheries and Conservation Authorities have come 
together and agreed four collective priorities that will guide our work as a 
family of IFCAs, and in partnership with many others. To help us get there, 
we have developed four Action Plans covering: 
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National voice of IFCAs ~ promoting IFCAs value 
We influence the agenda and secure funding and powers on behalf of 
IFCAs and we promote and defend the reputation of effective inshore 
management. 

 
Key activities 

• We will undertake a programme of promotional work that demonstrates 
the role of the IFCAs to a wide audience.  

• We will support and co-ordinate the IFCAs engagement with the national 
Spending Review.  

• We will lead the IFCAs’ work through the marine Natural Capital and 
Ecosystem Assessment Programme to embed natural capital into IFCA 
decision making and IFCAs into the national systems of natural capital 
assessment.  

• We will lead the delivery of the Cockle Fisheries Management Plan – to 
deliver a national framework for the management of cockle fisheries in 
England.  

• We will lead the IFCAs delivery of the Coastal health, livelihoods and 
environment: a data and analytical framework for long-term resilience, 
sustainability, and growth (CHLE project). The programme will  pilot  and 
provide better awareness of the baseline data required to understand and 
monitor health status of marine ecosystems and the communities they 
comprise around the UK 
 

  

https://www.gov.uk/government/publications/natural-capital-and-ecosystem-assessment-programme/natural-capital-and-ecosystem-assessment-programme
https://www.gov.uk/government/publications/natural-capital-and-ecosystem-assessment-programme/natural-capital-and-ecosystem-assessment-programme
https://www.gov.uk/government/publications/fisheries-management-plans/fisheries-management-plans
https://assets.publishing.service.gov.uk/media/655753d8d03a8d001207fb28/Shared_Outcomes_Fund_Round_3__Pilot_Project_Summaries.pdf
https://assets.publishing.service.gov.uk/media/655753d8d03a8d001207fb28/Shared_Outcomes_Fund_Round_3__Pilot_Project_Summaries.pdf
https://assets.publishing.service.gov.uk/media/655753d8d03a8d001207fb28/Shared_Outcomes_Fund_Round_3__Pilot_Project_Summaries.pdf
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Supporting IFCAs ~ making a difference 
We deliver better fisheries management & conservation outcomes, to 
continuously improve and innovate. Through our programme of practical 
peer-based support, led by strong local leadership, and our support for 
collaboration & collective actions we add value through our service 
delivery partnerships. 

 
Key activities 

• We will lead the national response to the IFCA Conduct and Operations 
Report 

• We will develop an action plan to implement the key findings of the IFCA 
Stories Project1 

• We will work with Members, Officers, and Partners to Review the IFCA 
Success Criteria, and will support criteria that demonstrate:  

I. IFCAs’ contribution to Sustainable Fisheries; 
II. well managed Marine Protected Areas, and; 
III. well run organisations.  

• We will report on national IFCA performance indicators. 
• We will coordinate the actions necessary to implement Fisheries 

Management Plans.  
 

  

 
1 An AIFCA commissioned report conducted by Newcastle University.  

https://assets.publishing.service.gov.uk/media/5f64847cd3bf7f7235427e21/ifca-conduct-operation-2014-2018.pdf
https://assets.publishing.service.gov.uk/media/5f64847cd3bf7f7235427e21/ifca-conduct-operation-2014-2018.pdf
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An effective forum ~ driving collaboration  
Provide an effective forum to ensure communication and dialogue 
between IFCAs and partners to underpin all of our work. The AIFCA 
supports local leadership and innovation in inshore fisheries management. 

 
 
Key activities 

• We will develop a Skills audit for IFCA Members, based on a Members 
competency framework 

• We will develop Members training and education materials for members 
• We will hold a national conference on Inshore Fisheries Management 
• We will develop national policy under the direction of the IFCA Members.  
• We will lead the recruitment and retention plan of IFCA members.  
• We will support the development of a research and evidence training 

programme.  
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Our business ~ delivering value 
The AIFCA’s work on behalf of IFCAs is an efficient, cost effective and 
forward-thinking business; we are membership led, committed to 
equalities and diversity and we aim to operate in an environmentally 
and financially sustainable way. 

 
Key activities 

• We will hold regular meetings of the IFCA Members Forum and 
Directors. 

• We will review  internal systems of control. 
• We will implement new systems of financial management.  
• We are committed to Equality, Diversity and Inclusion and will develop 

an action plan to support these principles.  
 

 
Each is equally important and are inter-connected. 

The four Action Plans set out our commitments, ambitions, and plans. We are 
looking to Government and other agencies to help support and resource 
them.  To be successful we also welcome the active participation of 
everyone who has an influence on the places and people that make our 
inshore waters so important.  

 

 


