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Chairman’s Foreword
Dear Reader,
As the Chairman of the Association of IFCAs let me
welcome you to our first Annual Plan. This plan is a
means to identify where the IFCAs working together
intend to achieve common goals that will ensure a
sustainable fishery and marine environment, that will
continue to enhance our sea areas around the coast.

The Association’s Plan is not a complete digest of all the
actions being taken. Individual IFCA’s will have their
own plan as each have areas of coastal waters that
require different remedies, and their plans will address
these differences. Common issues when identified will
be captured within the AIFCA Plan so that efficient
use of resource and energy can be utilised, to ensure
appropriate and effective use of finite capability which
can actively engage to find a collective solution.

To work together with other agencies, in providing
resource and knowledge that will achieve a richness of
marine biodiversity; working with those organisations
to achieve a balanced sea so that all our coastal
communities, visitors and all who use the seas to trade
and work can maximise and sustain their livelihood.
These benefits can be achieved while continuing to
ensure the natural marine habitat remains healthy in
support of all the activities that occur in, on or around
the seas and waters of our shoreline.

John Lamb
Chairman Association of Inshore Fishery and
Conservation Authorities
Chairman Kent and Essex Inshore Fishery and
Conservation Authority
Vice President of North Sea Commission

This “Plan” is not the end of where we are striving to
reach, neither will it result on its own in the end ever
being achieved. This is a very exciting opportunity of
the beginning of our seas being properly managed
and supported, to ensure sustainability for future
generations and providing value for money stakeholder
led delivery in support of Government policy.
Little Tern

Brown Crab
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Overview
The Marine and Coastal Access Act 2009 (Marine Act)
has modernised the way that inshore sea fisheries
resources are managed in England, by replacing Sea
Fisheries Committees (SFC’s) with Inshore Fisheries
and Conservation Authorities (IFCAs) from April 2011.

The Marine Management Organisation (MMO),
Environment Agency (EA) and Natural England (NE)
also each have a statutory seat on the IFCA. Through
their local management and funding structures, IFCAs
help put local authorities, local communities, local
businesses and individual citizens in the driving seat,
allowing them to play a bigger part in the protection
and enhancement of their inshore marine environment.

One significant change to the duties of the SFCs
is that the IFCAs have the new duty to further the
conservation of inshore waters. In order to achieve this
significant change in emphasis, Defra identified ‘new
burden money’ to assist IFCAs to manage the seas in
a sustainable way. The IFCAs will continue to manage
inshore fisheries, but will also be the lead regulators in
seeking to achieve a well-managed coherent network
of marine protected areas, as part of the UKs aim to
achieve sustainable seas for future generations.
IFCAs are either committees or joint committees of
the local authorities that fall within an IFC district.
They are tasked with the sustainable management
of inshore sea fisheries resources in their local area,
and specifically out to six nautical miles. They are
made up of representatives from the constituent local
authorities (who provide funding for the IFCA), along
with people from across the different sectors that
use, or are knowledgeable about the inshore marine
area, such as commercial and recreational fishermen,
environmental groups and marine researchers, who
offer their time voluntarily.

Sea Anemones
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The IFCAs were set up at an exciting and challenging
time with the Marine Act expanding the role of the
IFCAs in marine management to include sustainable
marine management. Over the next five years, the
UK will implement a well-managed coherent network
of Marine Protected Areas incorporating European
Marine Sites which form part of the Natura 2000
network, with the UK initiated and stakeholder led
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Marine Conservation Zones. The IFCAs, along with
their partner delivery organisations, have a pivotal
role to play in the successful achievement of this
goal. In addition, the implementation of the Marine
Strategy Framework Directive (MSFD) will provide
wider protection to our Marine Waters and assist with
the target of achieving sustainable seas.
The UK Government and Defra recognised the
additional responsibly placed on the ten English
IFCAs and identified additional ‘new burden money’
to ensure the effective and successful delivery of this
new responsibility. As part of this process, a new
Association of IFCA was formed to work with the ten
individual IFCAs, to deliver against a set of Success
Criteria and associated High Level Objectives. In
particular, the Association of IFCA (The Association)
is tasked with assisting and promoting the IFCAs,
to ensure that the authorities develop a leading and
effective national role in fisheries and conservation
management.
The Association of IFCAs was set up in July 2011
following the formal launch of the ten individual
English IFCAs in April. The Chief Executive Officer
was appointed and took up post 1st September 2011.
V-notched lobster
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Vision, Success Criteria and High Level
Objectives

Salmon

The National IFCA Vision is “Inshore Fisheries and Conservation Authorities
will lead, champion and manage a sustainable marine environment and
inshore fisheries, by successfully securing the right balance between social,
environmental and economic benefits to ensure healthy seas, sustainable
fisheries and a viable industry.”
The Association Vision is to:
The aim of the A-IFCA is to assist and promote the
regional IFCAs to ensure that the authorities develop
a leading and effective national role in fisheries and
conservation management in line with the IFCA
vision.
From the nationally agreed Vision, seven Success
Criteria were developed by a number of national
working groups during 2010, which, if followed, will
help IFCAs to deliver the Vision.
The Association is committed to assist the ten IFCAs
to effectively work towards the Success Criteria and
their associated High Level Objectives (HLOs).

The Success Criteria are:
1. IFCAs have sound governance and staff are
motivated and respected;
2. Evidence based, appropriate and timely byelaws
are used to manage the sustainable exploitation
of sea fisheries resources within the district;

IFCA vision

3. A fair, effective and proportionate enforcement
regime is in place;

IFCA Success Critieria

4. IFCAs work in partnership and are engaged with
their stakeholders;

High-Level IFCA Objectives
5. IFCAs make the best use of evidence to deliver
their objectives;
IFCA Working-Level Objectives (annual plans)

6. IFCAs support and promote the sustainable
management of the marine environment; and

Staff Work Objectives (annual appraisals)

7. IFCAs are recognised and heard.
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Focus and Priorities for 2012/13
Opportunities and Challenges
There are many challenges and opportunities facing the
IFCAs and the newly formed Association. These represent
an opportunity to work with our delivery partners and
stakeholders, to promote the sustainable use of our seas
in a way that has not been hitherto possible.
The following list identifies some of these
opportunities but is not inclusive:
Roll out of well managed coherent network of
Marine Protected Areas network including European
marine Sites and MCZs. The UK has committed to
implementing a well-managed coherent network
of marine sites by 2016 and the IFCAs are key
delivery partner responsible for the 0-6 nautical
mile area. The IFCAs will continue to work with a
wide range of stakeholders by successfully securing
the right balance between social, environmental
and economic benefits to ensure healthy seas,
sustainable fisheries and a viable industry.
Become the lead regulator for sustainably
managing inshore seas for future generations.
Strengthen the role of IFCAs in marine plans as
appropriate
Recognition of Recreational fisheries in marine policy
Supporting government policy on inshore fisheries
8

Focus for 2012/13
2011/12 focussed on setting up the Association
and engaging with key stakeholders and raising
awareness of the IFCAs to a wide audience.
Having established the medium term stability of the
Association the focus needs to put in place a three
pronged approach:
1. To build on the success of stakeholder
engagement through active engagement with
partner organisations and other stakeholders
including:
a. MPA project Board with Defra, NE, EA, MMO
and JNCC
i. Keep IFCAs informed regarding marine
policy and current national and international
issues/policy changes affecting the IFCAs
b. Marine Strategy Framework Directive
Steering group membership
c. Active engagement with the Aldersgate Group
Better Regulation work stream.
d. Continued engagement with other
stakeholder groups including NGO’s and
fishing organisations
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2.

Groynes in East Anglia

Move onto a more proactive communications
strategy in order to meet the Success criteria 7;
IFCAs are recognised and heard.
a.
b.
c.
d.

Leaflet/annual plan and report production
Proactive media engagement
Articles/conferences etc.
Active stakeholder engagement

3. Provide a “shop window” for the ten IFCAs at a
National level:
a. Populate the website with national statistics
regarding IFCA enforcement etc.
b. Promote the role and responsibilities of the
IFCAs on the website
c. Provide a single point of contact and
information.
d. Prepare and publish reports and material for
national use.
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Workplan 2012/2013
The Success Criteria were devised for the ten individual IFCAs. The Association is adopting these criteria to provide support.

SUCCESS CRITERION 1: IFCAs have sound goverance and staff are motivated and respected
Action

Intention

Performance indicator

(1.1) Consolidate Association
Governance: Agree Working Group
membership.

Written Association Governance
(articles of Association) agreed with
Board – agreed membership of
Working group

Articles of the Association are
reviewed annually. Association
governance published end May 2013.

(1.2) Detailed Association budget
agreed.

Detailed 2012/13 budget agreed with Detailed budget agreed and
Board
delivered at or below budget.
Progress against budget reported at
quarterly Board meetings.

(1.3) Develop staff appraisal system
suitable for Association staff.

Staff appraisal system introduced
to measure standard of behaviour
toward and interaction with
stakeholders, general public
and officers/staff of partner
organisations.

(1.4) Provide training for Directors.

To ensure that the Association
Training made available for all
Directors have adequate training
Directors by March 2013.
and understand their role as
registered directors of the Assocition.

(1.5) Development and production of To produce an annual plan of high
an Association Annual Plan
quality using external support as
appropriate.

Q1

Report to the Assocition Board
progress against work plan

Q3

Q4

Staff appraisals will have been
undertaken with Chair/vice chair
and Association working group on
an on-going basis and reported
quarterly

Publish Annual Plan (paper copy
and on website) by end May 2012

(1.6)Develop and production of an
To produce an annual report of high Publish Annual Report on website by
Association Annual Report including quality using external support as
end of June 2012
financial statement.
appropriate
(1.7) Produce quarterly CEO reports

Q2

Produce papers 5 working days
before Board meetings – provide
action minutes within 5 working
days of Board meeting
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SUCCESS CRITERION 2: Evidence based, appropriate and timely byelaws are used to manage the
sustainable exploitation of sea fisheries resources within the District
Action

Intention

Performance indicator

Q1

Q2

Q3

Q4

(2.1) Input to IFCAs on policy
On-going policy scanning to inform Up to date information provided
issues impacting on byelaw revision IFCAs of national policy changes and to IFCAs – reported quarterly to
working with membership and MMO horizon scanning
Association Board
and Defra guidance.
(2.2) Report on national progress on Provide a national overview of IFCA
byelaw review progress
progress against Success Criteria 2

Publish annual report on the
Association website

SUCCESS CRITERION 3: A fair, effective and proportionate enforcement regime is in place
Action

Intention

Performance indicator

(3.1) Engage with National
Enforcement Strategy Group

Inputs to National Enforcement
Strategy Group any likely or actual
changes to policy that might impact
on enforcement matters.

IFCA national issues raised at
enforcement meetings –

(3.2) Engage with individual IFCAs
to promote shared enforcement
policies.

Release of annual enforcement
figures for use by the IFCAs via
Monitoring Control Surveillance
System (MCSS) – placed on website
Supported by National Strategic
Group

Produce report and policies and
publish on website
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SUCCESS CRITERION 4: IFCAs work in partnership and are engaged with their stakeholders
Action

Intention

Performance indicator

Q1

(4.1) Work with partner
organisations to agree national
MOUs, outlining ways of working
and sharing of information.

Production of practical and
workable national MOUs with
partner agencies.

MOUs will have been agreed and
adopted and reviewed annually.

(4.2) Engage with NGOs and other
interest groups to promote the IFCA
role and seek common visions and
ways of working together

Raise awareness of NGOs and other
stakeholders regarding the new
duties of the IFCAs and the role of
the Association

Better relations with stakeholders.
Reduced risk of third party
challenge

(4.3) Actively engage with partner
organisations and Defra

Ensure IFCAs are fully involved in
inputting to policy decisions -

Maintain membership of relevant
Boards and steering groups –
provide regular updates to the IFCAs
and the Association Board.

(4.4) Reviewed stakeholder and
communication strategy/plans
completed by May 2013.

Development of a proactive
Communications and Engagement
Strategy.

Communications and Engagement
Strategy is developed and approved
by Board.

(4.5) Respond to Consultations as
appropriate.

Agree with Directors of the
Association relevant consultations
and respond.

Consultations responded to by the
due date and placed on Association
website.

(4.6) Produce National Association
Policy statements on a range
of issues. Eg Recreational Sea
Angling and Marine Protected Area
management.

Agree high level national statements
regarding key policy areas.

Publish on Association website and
use in Communications strategy.

(4.7) Work with Partner
organisations on joint projects.

Using skills and expertise of
individual IFCAs to facilitate
partnership arrangement

Association to engage with Partners
to deliver joint projects – eg Project
Inshore.

Q2

Q3

Q4

Atlantic grey seals
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SUCCESS CRITERION 5: IFCAs make the best use of evidence to deliver their objectives
Action

Intention

Performance indicator

(5.1) Work with Chief Officers Group
(COG) and Technical Advisors Group
(TAG) to assist IFCAs with their
research programme.

Consider using Association funding
as seed money for national research
programmes in order to attract
external funding

Use the Association as a vehicle for
communications of any national
funding opportunities.

(5.2) Work with partner
organisations through working
groups. Eg MPA project board and
MSFD steering group

Ensure IFCA interests are fully
represented at national level and
that relevant information is passed
on to the IFCAs.

Updates are included in CEO
quarterly reports to the Association.
Important information is
immediately sent out to Directors.

Q1

Q2

Q3

Q4

SUCCESS CRITERION 6: IFCAs support and promote the sustainable management of the marine
environment
Action

Intention

Performance indicator

(6.1) Work with partner
To help IFCAs meet their shared
organisations to develop shared
objectives for the management of the
objectives for the sustainable
marine environment.
management of the District’s marine
environment.

By 31 March 2013, shared
objectives in managing the
marine environment will have
been identified with partner
organisations.

(6.2) Incorporate sustainable
management of the marine
environment in the Association
communications plan

Enhanced awareness of the IFCAs
and their role.

To raise awareness of the IFCA
role in promoting sustainable
management of the marine
environment
13
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Q3
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SUCCESS CRITERION 7: IFCAs are recognised and heard
Action

Intention

Performance indicator

(7.1) Effectively engage with
national government and partner
organisations.

The Association is created,
consolidated and well run, to
represent the interests on a collective
and national basis.

The Association engages with the
Directors to ensure good governance
and direction of the Association of
IFCAs by 31 May 2012.

(7.2) Arrange/attend regular
liaison meetings and ad hoc joint or
collaborative activities.

Efficient and effective partnership
working is embedded into the all
IFCAs (and partner organisations).

Regular liaison meetings will be set
up and held throughout the year as
appropriate.

(7.5) Association website updated
quarterly.

Website is up to date with relevant
information and all forms are
available for stakeholders to access.

Records kept showing AIFCA website
is reviewed and updated quarterly.
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Governance of the Association
The Association of Inshore Fisheries and Conservation
Authorities was incorporated on 22nd June 2011 under
the Companies Act 2006 as a private company, that the
company is limited by guarantee, and that the situation
of its registered office is in England and Wales.
Company number: 7678190.
The Association has articles of association in which
the Governance is set out.
The Association has ten members made up of the
ten IFCAs – each with limited liability of £2 and
two votes at the Board. There are ten Directors of
the Association made up of the Chief Officers of the
individual IFCAs.

IFCA
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The Chairman and Vice Chairman of the Association
are appointed by the Directors with a simple majority
vote on an annual basis. The Chair and Vice-chair
can stand for a maximum of three years.
The members have appointed a full time Chief
Executive Officer to carry out the duties outlined in
the annual plan.
Association membership:
Chairman of the Association: John Lamb
Vice-chair of the Association: Tony Tomlinson
Chief Executive Officer: Stephen Bolt

DIRECTOR

IFCA CHAIR INTERNET LINKS

Devon and Severn

Tim Robbins

Elaine Hayes

www.devonandsevernifca.gov.uk

Cornwall

Eddy Derriman

Tony Tomlinson

www.cornwall-ifca.gov.uk

Isles of Scilly

Steve Watt

Chris Thomas

www.scillyifca.gov.uk

Southern

Ian Carrier

Antony Jensen

www.southern-ifca.gov.uk

Sussex

Tim Dapling

Roger Thomas

www.sussex-ifca.gov.uk

Kent and Essex

Joss Wiggins

John Lamb

www.kentandessex-ifca.gov.uk

Eastern

Eden Hannam (Acting CO)

Ken Sale

www.eastern-ifca.gov.uk

North East

David Mc Candless

George Traves

www.ne-ifca.gov.uk

Northumberland

Mike Hardy

Robert Arckless

www.nsfc.org.uk

North West

Stephen Atkins

Tom Glover

www.nw-ifca.gov.uk

(Chief Officer)
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Training and Development
Any appropriate training of Association officers will be agreed by the working group and Board.
Financial training has been arranged with the Association accountants to ensure all annual reports and VAT
returns are completed in a timely manner and lodged appropriately.
The Association will promote common IFCA training with partner organisations.

Harbour Seal
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Communication
and Information
Technology Strategy
A communication strategy is being developed to
support delivery of the seven IFCA Success Criteria
(SC) and the associated High Level Objectives as
detailed in the IFCA Vision and High Level Objectives.
The detailed Communication Plan is in preparation
and will be published on the Association website.

Sea Anemone
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Financial Statement

TURNOVER

Association funding is from membership of the ten IFCAs and Associate members. Residual funding was
transferred from the Association of Sea Fishery Committees which preceded the Association of IFCAs – the
formation of the Association forms a Defra High Level Objective for the IFCAs and Defra identified “new
burden” money specifically for the Association.

Membership fees

£70,750

Residual funds from Association of SFC’s

£56,218
£126,968

ESTABLISHMENT COSTS
Business use of residence

Legal,
Professional and
Accountancy Fees
Travel & & Bank Charges
£2,965
Subsistence
Subscriptions £6,853
& Conference
Fees
£5,067

£156
£126.812

Establishment
costs, Tel, Print,
Postage &
Stationery
£1,850

ADMINISTRATIVE EXPENSES
Wages
Telephone

Wages
£35,290

£35,290
£582

Printing, postage & stationery

£1,112

Travelling & subsistence

£6,853

Conference fees

£1,968

Accountancy

£2,670

Legal & professional fees
Subscriptions

£270
£3,099
£52,344
£74,468

OTHER OPERATING INCOME
Sundry receipts

£100
£74,568

Residual
funding from
the Association
of SFCs
£56,218

FINANCE INCOME
Main Income
£70,750

Deposit account income

FINANCE COSTS
Bank charges

NET PROFIT
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£3
£74,571
£25

£75,546
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Glossary
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A-IFCA

Association of Inshore Fisheries and
Conservation Authorities

CEO

Chief Executive Officer

CO

Chief Officer

DEFRA

Department of Environment, Fisheries &
Rural Affairs

EA

Environment Agency

EMS

European Marine Site

HLO

High Level Objective

IA

Impact Assessment

IFCA

Inshore Fisheries and Conservation
Authority

MCZ

Marine Conservation Zone

MMO

Marine Management Organisation

MoU

Memorandum of Understanding

MPA

Marine Protected Area

MSFD

Marine Strategic Framework Directive

NE

Natural England

SAC

Special Area of Conservation

SC

Success Criteria

SoS

Secretary of State

SPA

Special Protection Area

WFD

Water Framework Directive
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Contact: Stephen Bolt
stephenbolt@association-ifca.org.uk
mobile: 07834 381721
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